
                        April 8, 2019 

1350 Treat Blvd. Suite 140   
Walnut Creek, CA 94597  
925.961.6844 
 
President and Members of the Board of Education 
Fremont Unified School District  
4210 Technology Drive Fremont, CA 94538  
 
RE: April 10, 2019 Board Meeting item 14.1; School Facility Needs Analysis and Adoption of 
Alternative Developer Fees 
 
Dear FUSD Board Members, 
 
On behalf of BIA Bay Area, I am writing to address the Board of Education’s likely adoption of alternative 

school facility fees ("Alternative Fees") that may be collected from residential development in the School 

District, including new residential construction, residential additions, remodels, and expansions to 

existing homes. BIA encourages the adoption of the recommended new alternative fees of Level 2 $4.91 

and Level 3 $10.43. These fee levels are more aligned with historic alternative fee levels in the FUSD.  

While BIA supports the decreases in 2019/2020 residential development school facility alternative fees 

as prescribed in the March 2019 School Facility Needs Analysis, we respectfully request that the Board 

direct Staff and Consultants to analyze the alternative fees for the period beginning in May 2016 and 

extending through the May 2018 adoption of alternative fees.  

A comparison table of FUSD fees over the last 6 years shows questionably steep increases over a specific 

3-year period, 2016-2018. The big jumps in alternative fees 2015-2016 and 2016-2017 are most 

noteworthy. Even the 2018 fees, although lower than the previous year, are still quite high. BIA strongly 

questioned these fee levels, filing a thorough critique of the 2016 SFNA; however, the Board was 

undeterred from adopting the respective SFNA and proceeded to increase fees.  

Fremont Unified School District Alternative Fees 2013-2018 

 
 
 
  
 
 
 
 
 

Year Level II Level III Consultant 

2013   $5.27 $11.25 Dolinka 

2014   $5.96 $11.91 Dolinka 

2015   $5.70 $11.21 Dolinka 

2016   $8.19 $16.38 Dolinka 

2017 $13.05 $26.11 Cooperative 

2018  $8.83 $18.17 Cooperative 



At the 2016 Board of Education hearing, Dolinka stated that the 50% fee increase was due to a change in 
analysis methodology from simply applying a cost inflator (i.e. construction cost index) along with 
student generation rates in prior years to a thorough reevaluation of all costs in 2016. At the 2017 
hearing, we again strongly protested the fee increase stating that the SFNA appeared to be unreliable 
because year over year fee increases of this magnitude were not reflective of actual land and 
construction cost increases.    
 
BIA urges the Board to analyze the up and down swing of fee levels and enact policies to protect 
residential builders from these inconsistencies. Developers need certainty and clarity and the fees 
adopted by FUSD from 2016 through 2018 have been impossible to predict. These fee levels are 
unprecedented; a 60% increase in one year, more than a 100% increase in two years, play havoc with 
project proforma offers and term sheets for land acquisition.  
 
BIA member builders are concerned about Fremont Schools and support a quality education for children 
of our homebuyers and apartment tenants. School quality is a prime consideration for our customers 
when they are deciding where to settle down and raise their families and our members want Fremont to 
continue to be an attractive City to live, work and play. 
 
Thank you for your consideration of this issue. Should you have any questions or concerns, please do not 
hesitate to contact me. 
 
Yours truly, 
 
Dennis Martin 
BIA Bay Area 


