
 

Contra Costa Centre Transit Village 
1350 Treat Blvd., Suite 140 
Walnut Creek, CA 94597 
 
Marina Coast Water District 
Board of Directors, Thomas Moore, President 
11 Reservation Road 
Marina, CA 93933-2099 
TRANSMITTED VIA EMAIL 
 
May 18, 2020 
 
RE: May 18, 2020 MCWD Board Agenda Item #12A: BIA Request for Deferral and Continuance of 
Acceptance Resolution of Final Draft Water, Sewer, and Recycled Water Masterplans  
 
Dear President Moore and Members of the MCWD Board, 
 
BIA Bay Area (BIA) respectfully requests that the MCWD Board defer action at its May 18, 2020 meeting 
on the Final Draft Water, Sewer, and Recycled Water Masterplans and continue adoption of this item to 
a date that would allow sufficient time for MCWD Staff to conduct a Stakeholder meeting with BIA 
member builders in the Fort Ord Reuse Area and Marina area. A Stakeholder meeting was promised to 
occur in April by MCWD Staff and never scheduled or delivered.  
 
BIA rejects the notion that the Masterplans and the Capacity Fee Study can be separately approved. The 
Masterplans were significantly revised in response to Stakeholder concerns and, as the Staff notes, were 
significantly revised in 2020 to include developments that were not originally studied in the 2019 Draft 
Masterplans. The Stakeholders had to demand that these additional units should be included.  
 
Costs projected by the Masterplans have significantly increased. Stakeholders have not been given a 
presentation of the revised 2020 Masterplans and Capacity Study as promised. 
 
The revised Capacity Fee Study has not yet been released by MCWD, but BIA continues to be highly 
concerned that the November 2019 MCWD Draft Capacity Fee Study endorsed massive increases of over 
125% in connection fees for new homes and businesses in the Ord Community. The Capacity Fee Study 
relies directly on the projects proposed in the Masterplans and the Stakeholder meeting may expose the 
need for revisions to the Masterplans. 
 
BIA commissioned a capacity fee study peer review by DFA, a firm very familiar with MCWD. The DFA 
review is attached. BIA submitted this review to MCWD Engineer Mike Wegley on April 5, 2020 but we 
have yet to receive any response.   
 
We request that this new review which raises several concerns with the Bartell Wells draft capacity fee 
study be addressed before releasing any new or revised fee study. As you will see, some important 



questions remain unanswered and need clarification. Please give this study your thoughtful and 
unhurried consideration.  
 
Among the areas that BIA is registering questions and concern: 
 

• No Distinction Between the Unique Average Day Water Demands and Wastewater Flows for 
Existing and Projected Equivalent Dwelling Units (EDUs) 

• Existing System Valuation – The Fee Study incorrectly relies on the 2018 CAFR for the valuation 
of the existing system. 

• Improper Allocation of Future Facility Costs – The System Buy-in method utilized by BWA in the 
Fee Study requires new development pay for a share in the existing system. 

• Inconsistencies in the Treatment of Certain Development – A multifamily residential unit is 
arbitrarily assigned a sewer EDU of 0.80 without regard to actual sewer flow measurements. 

• Major increases in CIP costs in the 2020 Draft Masterplans from the 2019 Draft Masterplans. 
o Water CIP costs up 60%, Recycled water costs up 20% 
o “Other Treatment Improvements, TRT-1” assigns over $19 million in costs to Ord 

Development with little explanation. 
o BIA objects to Groundwater Injection Barrier inclusion in the Recycled Water Masterplan 

CIP because it is in the potential/conceptual stage. Until all studies are concluded and an 
agreement exists to conduct the treatment the Groundwater Injection Barrier and 
associated infrastructure should be removed from the Recycled Water Masterplan. 
Costs should be equally distributed to included existing users. 

• Contingencies: All projects in all three Master Plans are burdened with a construction 
contingency allowance of 48.5% plus 25% project related contingency allowances, an 
accumulated contingency of 85%.  
 

These are just a few of the concerns that will likely be raised at a Stakeholder meeting. Fee increases of 
the magnitude of the proposed MCWD capacity fee increase have major reverberations throughout the 
development process and throughout the success of the FORA transition. This proposal to add 
thousands of dollars to the cost of residential units should not be enacted without strong outreach and 
should be balanced vis-a’-vis housing project feasibility.  
 
Thank you for your attention to this issue. We look forward to working with you over the next several 
months to reach consensus on fair study and application of fee levels. 

 
Yours truly, 
 

Dennis Martin 
 
Dennis Martin 
BIA Bay Area 
 
cc:  Keith Van Der Maaten, General Manager 
 Mike Wegley, Engineer 
  
  


