
 

May 9, 2019 

Mayor Richard Tran 
Milpitas City Council Members 
City of Milpitas, CA 
Transmitted Via Email 
 
RE: May 15, 2019 Special Council Meeting re:  Development Services Fee Update 
 
Dear Mayor Tran and Councilmembers, 

BIA Bay Area (BIA) gives its conditional support to the City of Milpitas’ update of development services 
fees and charges. While BIA is concerned whenever municipal jurisdictions raise fees and charges, the 
City Staff has expressed the intention to ask the City Council to devote additional revenue derived from 
development services fee increases to improvement of service delivery. The improved delivery of 
development services, both planning and building, in the City has been identified as a crucial outcome of 
this process.  Marked improvement in service delivery comprises the prime condition upon which BIA 
hinges it’s support.  

Staff has conducted a thorough development community outreach effort, led by Deputy City Manager 
Steve McHarris, and several builders of both residential and commercial projects have attended and 
participated in discussions. The major work effort expended by Community Development personnel and 
Matrix consultants is commendable.  

However, many development community members expressed frustration with planning and building 
permit service delivery and it has been made very clear that from the development community 
perspective, the City’s poor service delivery has been a hindrance to residential and commercial 
development.  

As it is very likely that the City Council will approve these fee increases, it is equally vital that the Council 
authorize staffing and funding support necessary to implement recommended service improvements 
and permit streamlining. The Council should also direct staff to institute performance measurement 
standards and require quarterly service delivery status reports to Council.   

BIA is a non-profit association comprising over 300 members involved in developing and building 
housing.  BIA’s members are builders, developers, subcontractors, design professionals, and related 
entities.  BIA’s members build and develop sustainable communities that produce critically needed 
housing of all types throughout the Bay Area. 

Conditional BIA support on fee increases and planning and building permit service improvements 
includes these recommendations: 



• Allocate immediate funding to Development Services for staffing, training, technological 
improvements and process streamlining; 
 

• Authorize transition from Project Job/PJ deposits to fixed fee charges for most Community 
Development Fees; 

• Quantify service delivery measurement objectives and require regular reporting on status of 
improvements; 

 
• Support the transition to electronic plan submittal for all development permit applications; 
 
• Adopt recommendations to immediately institute an administrative approval process such as a 

Director’s Hearing or Zoning Administrator Hearing to review and approve non-controversial 
projects; 

 
• Direct the addition of long-range planning staff to support the expedited update of the Milpitas 

General Plan, making more housing development opportunities available in the City.; 
 
• Establish policies that development impact fees and user fees should be maintained through nexus, 

annual updates, fee collection, and use of fees reports; 
 

• Adopt policies for multifamily and affordable housing projects to set impact fees when the 
development permit application is deemed complete and to pay impact fees at time of certificate of 
occupancy issuance.  

BIA Bay Area is concerned about the rising level of service and impact fees that have hit all 
development, but especially residential development in recent years. However, if the City will make the 
commitment to improve services and provide the implementation to carry out those service 
improvements then BIA supports the development services fee increases.  

Respectfully submitted, 

 
Dennis Martin 
Government Affairs 
BIA Bay Area 


