
Date:  May 4, 2018      
 
To: Lisa Vorderbrueggen 

BIA Bay Area East Bay Executive Director for Governmental Affairs 
1350 Treat Blvd., Suite 140 
Walnut Creek, CA  94598 
 

From: Gary Black, Asst. Supt. Facilities and Operations 
 San Ramon Valley Unified School District 
 
Re: Level I Developer Fees and the 2018 School Facility Fee Justification Report 
  
 
Dear Director Vorderbrueggen, 
 
We are in receipt of your letter dated May 1, 2018.  In your letter you state concerns regarding our 
Business Office’s Enrollment Projection presentation to the Board from October 2017.  While we, in the 
Facilities Department, look at these “roll over” projections with great interest, the enrollment 
projections used for Facilities funding under the State School Facility Program (SFP) are not the same. 
 
While this may sound strange at first, it is fairly straight forward.  The enrollment projection 
methodology used in the Developer Fee Justification Study prepared by Schools Facility Consultants 
(SFC) comes from the SFP guidelines overseen by the Office of Public School Construction (OPSC).  These 
are the same calculation methods we have used consistently for many years in our developer fee 
studies, and are the same as those used to determine the District’s eligibility for SFP funding. The 
October 2017 projections are different than the fee study projections because the fee study projections 
use different aggregations, weighting, and cohort methodologies. 
 
 To help us understand where the numbers for the Study come from and how they are used, we asked 
our consultants to describe their process.  A summary of SFC’s response is outlined below; 
 

1) Enrollment data (CBEDS) is pulled from California Department of Education’s DataQuest website 
and establishes the baseline for the projections. 

2) Projection calculations are made utilizing the SFP cohort survival enrollment projection model 
established by the OPSC. 

3) SFC then augments that data/projection with additional dwelling unit data provided by SRVUSD 
which they gathered from planning departments and/or developers. 

4) SFC then calculates and integrates in the projected number of additional students based upon 
the Student Generation Rate (SGR) for the different types of housing. 

5) The SGR is calculated by the school district based upon the guidelines given in Govt. Code 
section 65995.6, which is imposed only on Level II and III fee calculations. 
 

In addition, we asked the consultants to evaluate the “roll over” enrollment projections developed by 
the Business Department and presented to the Board in October 2017.  Comparing the Business 
Department figures to our available capacity, the district still sees the need for additional seats and 
classrooms.   This is especially true in the areas still projecting future students (including those from new 
development).  Further, the cost to provide these needed seats indicates that the District continues to 



be fully justified to collect Level I fees on both new Residential and new Commercial/Industrial 
development regardless of which projection is evaluated. 
 
We appreciate the BIA’s statement about the “high price of housing in the Bay Area” and asking us to 
“not charge fees for unnecessary school facilities”.  We would certainly not want to charge fees for 
school facilities if they were not necessary.  However, these fees/revenues are needed to help alleviate 
current and future overcrowding at our school sites; overcrowding which new housing development 
within the District is contributing to. Funds are also needed for old portables that need to be replaced if 
they are to be used on a permanent basis and continue to be included in our capacity numbers.   
 
While we may see declines in elementary enrollment in the lower grades in some schools, there are 
other schools and areas of the district that will experience significant growth due to development and 
need additional classrooms and or wings.   As our district encompasses the area from Dublin’s city limits 
all the way up to and including some areas in the City of Walnut Creek, these schools can be far apart.  
In addition to physical distance, due to traffic congestion at drop off and pick times, it can take 30 to 40 
minutes to get across/through our district.  I make these statements only to point out that a simplistic 
option to just send the new kids to schools with open seats in their grade level may not be practical. 
 
As an aside, even if the District were to experience a decline in overall enrollment, that in itself does not 
preclude imposition of developer fees.  Fees can be charged if the District has established the necessary 
justification, which it has in this case in its fee study.  Thus it is the conclusion of the Developer Fee 
Justification Study and the Facilities Department’s determination that we have need and are justified in 
the collection of Level I fees.    Please feel free to call me if you have any further questions or concerns at 
952.552.2960. 
 
 
Respectfully, Gary Black 
 Asst. Supt. Facilities and Operations, SRVUSD  

 


